THE AJJ TOOLBOX
Segmentation Prompt Templates
Write the right message for every customer, every time
Copy any prompt below, fill in the brackets, and paste it into ChatGPT or Claude. Each prompt is designed to produce marketing that feels tailored to a specific customer relationship stage or channel. The more context you provide, the better the output.
Tip: paste your Customer Persona (from the Persona Builder) at the beginning of any prompt to make it even more targeted.

Email Prompts
New Customer Welcome
For customers who just made their first purchase or visit.
Write a welcome email for a new customer of my [type of business]. Thank them for their first purchase or visit, tell them what to expect from us, and invite them to reach out with any questions. Tone: warm and genuine, not corporate. Under 150 words.
Regular Customer Promotion
For customers who buy frequently. Acknowledge the relationship.
Write a promotional email for a loyal regular customer of my [type of business]. Acknowledge that they're a regular and give them early or exclusive access to [offer or news]. Tone: personal, like it's coming from the business owner directly. Under 150 words.
Lapsed Customer Re-engagement
For customers who haven't bought in 3 to 6 months.
Write a re-engagement email for a customer who hasn't visited my [type of business] in about [timeframe]. Acknowledge the gap without being awkward. Don't lead with a discount. Instead, mention something new or remind them of what they valued about us. Invite them back. Under 150 words.
Post-Purchase Follow-Up
Send 2 to 3 days after a purchase or appointment.
Write a follow-up email to send 2 to 3 days after a customer's [purchase/appointment] at my [type of business]. Check in on how things went, invite feedback, and include a soft ask for a Google review with a direct link. Genuine, not scripted. Under 100 words.

Social Media Prompts
New Audience Post
For people who don't know you yet. Lead with the problem you solve.
Write a social media post for my [type of business] aimed at someone who has never heard of us. Lead with a problem they're probably experiencing. Show how we solve it. Don't be salesy. Platform: [Instagram / Facebook / LinkedIn]. Under 100 words.
Loyal Customer Appreciation Post
For your existing audience. Make them feel recognized.
Write a social media post for my [type of business] that thanks our regular customers and makes them feel genuinely appreciated. No discount or promotion. Just gratitude. Platform: [Instagram / Facebook]. Warm and personal. Under 80 words.
Win-Back Post
For followers who have gone quiet or haven't engaged in a while.
Write a social media post for my [type of business] designed to re-engage followers who haven't interacted in a while. Remind them what we're about, share something new, and give them a reason to come back. Platform: [Instagram / Facebook]. Under 100 words.

SMS Prompts
Appointment Reminder
Send 24 hours before a scheduled appointment.
Write a text message reminder to send 24 hours before a customer's appointment at my [type of business]. Include: appointment day and time, any preparation instructions for [the service], and how to reschedule if needed. Friendly and brief. Under 160 characters if possible.
Post-Service Follow-Up
Send 2 to 3 days after a service is completed.
Write a text message to send 2 to 3 days after completing a service for a customer of my [type of business]. Thank them, check that everything met their expectations, and ask for a Google review. Under 160 characters.
Promotion for Existing Customers
For a time-sensitive offer sent to your customer list.
Write a text message promotion for existing customers of my [type of business]. Offer: [describe offer]. Valid through [date]. Friendly and direct. Under 160 characters.

NOTE: These tools companion Chapter 7 of AI Jiu-Jitsu: Run Circles Around the Big Guys. For more prompts and tools organized by chapter, visit AJJtoolbox.com.
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