THE AJJ TOOLBOX
Financial Data Prompt Pack
Turn your business numbers into plain-English answers
How to use this pack: Export data from your accounting or POS platform. Copy and paste the numbers into ChatGPT or Claude. Use the prompts below. Always use summary figures only. Never paste customer names, Social Security numbers, bank account numbers, or sensitive personal data into any AI tool.
Disclaimer: The prompts in this pack are designed to help you understand your own business data. They are not a substitute for advice from a qualified accountant, bookkeeper, or financial advisor. For questions about taxes, compliance, or financial strategy, consult a licensed professional.
TIP: Start broad, then get specific. Begin with the 'First Look' prompt to find what's worth investigating, then drill into specific questions from there.

SECTION 1: PLATFORM-SPECIFIC PROMPTS

QuickBooks
Export: Reports > Profit & Loss > Export to Excel or PDF. Upload directly to Claude or ChatGPT.

P&L First Look
Here is my Profit and Loss statement for the last [3 / 6] months: [paste P&L]. Please answer: (1) What is my gross profit margin? (2) What are my three biggest expense categories? (3) Are any expenses growing unusually fast? (4) Where is the biggest gap between revenue and profit? (5) What should I look at more closely?
Expense Audit
Here are my business expenses for the last 6 months: [paste expense list]. Identify any that look like: (1) recurring subscriptions that might be reduced or eliminated, (2) costs that businesses like mine typically negotiate or shop around for, or (3) expenses that seem high relative to what they likely contribute. Be specific.
Industry Benchmark Comparison
Analyze this P&L. Where are my biggest expenses relative to revenue? Are there any cost categories that look unusually high? What is my net profit margin, and how does it compare to a typical small business in [your industry]?

Shopify
Export: Analytics > Reports > Sales > Export. Choose your date range and export as CSV.

Sales Performance
Here is my Shopify sales data for the last [timeframe]: [paste data]. What are my top 5 best-selling products? What percentage of total revenue do they represent? Are any trending up or down?
Product Strategy
Which products are driving the most revenue? Which has the highest margin? Which products are frequently bought together? Use this data to suggest what I should feature, bundle, or promote: [paste data]
Slow Movers
Looking at this Shopify data, what are my slowest-selling products? Should I consider dropping, discounting, or repositioning any of them? What would you recommend? Here is the data: [paste data]

Square
Export: Dashboard > Reports > Sales Summary or Transactions > Export. Choose your date range.

Peak Hours and Days
Analyze this Square transaction data for time-based patterns. What are my busiest and slowest days of the week, times of day, and weeks of the month? What do you recommend I do with this information? Here is the data: [paste data]
Average Ticket and Customer Patterns
Based on this Square data, what can you tell me about my customers? What is my average transaction value? How often do customers return? Is there a pattern in what different types of customers buy? Here is the data: [paste data]

Any CSV Export
Works with any platform that lets you export a CSV: Wave, Xero, your POS system, or a custom spreadsheet.

General First Look
Here is my business data for the last [timeframe]: [paste data]. Please share the 5 most useful insights you can find. Then tell me: what should I look at more closely?
General Business Health Check
Here is a snapshot of my business data: [paste whatever you have: revenue, expenses, customer count, transaction data]. I run a [type of business]. Based on this: (1) What is going well? (2) What looks concerning? (3) What is the single most important thing I should focus on right now? (4) What data am I probably missing that would give me a clearer picture?
Monday Morning Ritual Prompt
Here are last week's numbers for my business: [total revenue, number of transactions, average transaction value, anything notable]. What do these tell me about last week's performance? Flag anything I should pay attention to. Based on these numbers, what's the one thing I should do differently this week?

SECTION 2: FIVE KEY NUMBERS WORKSHEET

These are the five numbers every small business owner should know and review weekly. Use the AI prompts below each one to calculate them from your data.

1.  Revenue
What it is: Total money that came in during the period.
Formula: Total sales / service fees collected
Ask AI: What was my total revenue for [period]? Break it down by [product / service / location] if possible.
2.  Gross Margin
What it is: Revenue minus the direct cost of delivering your product or service, as a percentage.
Formula: (Revenue - Cost of Goods) / Revenue x 100
Ask AI: Calculate my gross profit margin from this data. How does it compare to a typical business in [your industry]?
3.  Customer Acquisition Cost (CAC)
What it is: How much it costs to bring in one new customer.
Formula: Total marketing + sales spend / Number of new customers
Ask AI: Based on my marketing spend of $[amount] and [X] new customers this period, what is my CAC? Is that sustainable given my average transaction value?
4.  Average Transaction Value
What it is: How much a typical customer spends in one visit or transaction.
Formula: Total revenue / Number of transactions
Ask AI: What is my average transaction value? How has it trended over the last 3 months? What would a 10% increase do to my annual revenue?
5.  Repeat Purchase Rate
What it is: What percentage of customers come back.
Formula: Customers who bought more than once / Total customers x 100
Ask AI: Based on this data, what percentage of my customers are returning vs. new? What does that suggest about my retention?

Once you have all five numbers, ask AI: "Based on these five metrics, what are the two or three most important things I should focus on to improve profitability?"

NOTE: These tools companion Chapter 12 of AI Jiu-Jitsu: Run Circles Around the Big Guys. For more prompts and tools organized by chapter, visit AJJtoolbox.com.
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