THE AJJ TOOLBOX
Master Tool Directory
All eight tools from Chapter 20 with links, free tier info, and setup guides
How to use this directory: Find the tool that addresses your most urgent problem. Confirm the free tier is available (pricing changes; verify before committing). Follow the setup guide. Give it one week. Evaluate against your success metric.
TIP: Decide your success metric before you start: 'saves me 2 hours a week' or 'captures at least one new lead per week.' Evaluate on day 30, not by feel. Tools that don't hit their metric get cut.

1.  AI Voice Receptionist
The problem it solves: Missed calls and after-hours inquiries costing you leads
Answers your phone 24/7, greets callers professionally, collects information, answers common questions, and routes urgent calls. For service businesses where the phone is a primary intake channel, the ROI is typically immediate.

Tools to try:  Smith.ai, Goodcall, Vonage AI
Free tier:  Free trial available on most plans
Setup time:  30 to 60 minutes
Covered in depth:  Chapter 20 of AI Jiu-Jitsu
Toolbox prompts:  AJJtoolbox.com

Setup tip: Record yourself answering your phone naturally before setup. Use that recording as your tone brief when configuring the AI.

2.  AI Email Assistant
The problem it solves: Email consuming 2+ hours of your day
Draft replies, summarize long threads, and flag priorities. The simplest approach (using ChatGPT or Claude as a drafting tool) requires zero setup and recovers 30 to 60 minutes per day for most owners.

Tools to try:  ChatGPT or Claude (drafting), Superhuman, Gmail with Gemini
Free tier:  ChatGPT and Claude both have free tiers
Setup time:  No setup required for drafting in ChatGPT or Claude
Covered in depth:  Chapter 6 of AI Jiu-Jitsu
Toolbox prompts:  AJJtoolbox.com

Setup tip: Start simple: whenever you have an email you've been avoiding, describe the situation to AI and ask for a draft. Edit to sound like you. Send.

3.  AI Social Media Content
The problem it solves: Social media taking hours each week with inconsistent results
Use the content pillar approach from Chapter 8. Give AI your themes, business type, audience, and tone. Get a month of content in one session. Schedule with Buffer or Later.

Tools to try:  ChatGPT or Claude (content creation), Buffer or Later (scheduling)
Free tier:  Free tiers available on all four
Setup time:  30 minutes to set up batching workflow
Covered in depth:  Chapter 8 of AI Jiu-Jitsu
Toolbox prompts:  AJJtoolbox.com

Setup tip: Set aside one 30-minute weekly session to batch content. Generate 20 to 30 post ideas, pick the best ones, schedule them all. Done until next week.

4.  AI Website Chatbot
The problem it solves: Website visitors leaving without a response or contact
Answers your 10 most common questions, captures leads, and offers human escalation. Responds instantly 24/7. For most businesses, Tidio is the easiest starting point.

Tools to try:  Tidio (website chatbot), ManyChat (Facebook and Instagram)
Free tier:  Tidio has a generous free plan
Setup time:  4 to 6 hours (first time), less with the Chatbot Script Template
Covered in depth:  Chapter 9 of AI Jiu-Jitsu
Toolbox prompts:  AJJtoolbox.com

Setup tip: Build your knowledge base thoroughly before going live. A chatbot with thin answers frustrates customers. Spend the extra hour on setup.

5.  AI Meeting Transcription
The problem it solves: Losing details from client calls and spending 20+ minutes on notes
Automatically records, transcribes, and summarizes every meeting. Integrates with Zoom, Google Meet, and Microsoft Teams. You join; the AI takes notes and delivers a timestamped transcript with action items.

Tools to try:  Otter.ai, Fireflies.ai
Free tier:  Free tier available on both
Setup time:  Under 30 minutes (connect to Zoom, Meet, or Teams)
Covered in depth:  Chapter 6 of AI Jiu-Jitsu
Toolbox prompts:  AJJtoolbox.com

Setup tip: After each transcribed call, send the AI summary to the client as your follow-up. It signals professionalism and creates a written record that prevents misunderstandings.

6.  AI Review Responder
The problem it solves: Reviews across multiple platforms going unanswered
Aggregates reviews from Google, Yelp, and Facebook in one dashboard. AI generates response drafts for your review. No review goes unanswered. Businesses with high response rates rank higher in local search and score higher on customer trust measures.

Tools to try:  Birdeye, Podium, Reputation.com
Free tier:  Paid tools; evaluate against Chapter 11 review response prompts first
Setup time:  1 to 2 hours initial setup
Covered in depth:  Chapter 11 of AI Jiu-Jitsu
Toolbox prompts:  AJJtoolbox.com

Setup tip: Start with the free review response prompts at AJJtoolbox.com before investing in a paid platform. Only upgrade when response volume makes manual prompting inefficient.

7.  AI Proposal and Quote Generator
The problem it solves: Proposals taking hours and costing you deals
Generates professional, branded proposals from customizable templates in minutes instead of hours. Electronic signature built in. Clients sign from their phone. You get notified the moment they do.

Tools to try:  PandaDoc, Better Proposals, HoneyBook
Free tier:  Free trials available; paid after
Setup time:  2 to 3 hours to build your templates
Covered in depth:  Chapter 14 of AI Jiu-Jitsu
Toolbox prompts:  AJJtoolbox.com

Setup tip: Use the Proposal and Quote Pack at AJJtoolbox.com to build your master template first. Then choose a proposal tool to host and send it.

8.  AI Bookkeeping Assistant
The problem it solves: Bookkeeping done manually or not at all until tax time
AI automatically categorizes transactions, flags unusual items, and identifies potential tax deductions. Combines automation with human review. Not a replacement for an accountant, but a major upgrade from a shoebox of receipts.

Tools to try:  Keeper, Bench, Decimal
Free tier:  Free trials; paid monthly after
Setup time:  1 to 2 hours to connect accounts
Covered in depth:  Chapter 12 and Chapter 16 of AI Jiu-Jitsu
Toolbox prompts:  AJJtoolbox.com and chapter 15

Setup tip: Even with a bookkeeper, these tools are worth exploring. They reduce the manual categorization burden and help you arrive at your accountant's office with organized, accurate records.

How to Sequence These Tools
Eight tools are a lot to think about at once. Here is a simple sequencing framework based on where your most immediate pain is.

If customer responsiveness is your biggest gap:
Start with Tool 1 (AI Voice Receptionist) or Tool 4 (Website Chatbot). Add Tool 6 (Review Responder) once one is running.
If content creation is eating your time:
Start with Tool 3 (Social Media Content). Add Tool 2 (Email Assistant). Then look at Tool 7 (Proposal Generator).
If administration is your biggest drain:
Start with Tool 5 (Meeting Transcription). Add Tool 8 (Bookkeeping Assistant). Then look at what else in your administrative life could be systematized.

Goal after 90 days: two or three tools running reliably. Not all eight. Two or three, done well. Add more at six months. By the end of your first year, your business will have a fundamentally different rhythm.

NOTE: These tools companion Chapter 20 of AI Jiu-Jitsu: Run Circles Around the Big Guys. For prompts organized by chapter, visit AJJtoolbox.com.
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